
This work is licensed under the Creative Commons Attribution-Share Alike 3.0 Unported License. 
To view a copy of this license, visit: http://creativecommons.org/licenses/by-sa/3.0/

or send a letter to Creative Commons, 171 Second Street, Suite 300, San Francisco, California, 94105, USA.www.agilemarketingitalia.com

Strategy

People

List the top 5 problem you solve
List outline and possibile to solve
Write down a single, clear and compelling message
that states why you are different and worth paying attention

List the values and principles of the team 
and create your team Manifesto  

Customers Define all way a consumer can interact with your business
List anyone outside of the business than can be your key partner
List your path to customers (inbound / outbound)

Process List the policies of your team development process
(i.e. iterative 2 week long, day of week
you planthe task,  day of week you show a demo, ...)
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